mothers 2mothers Tel: +27 21 466 9160

Fax: +27 21 466 9162
Email: info@m2m.org
Web: www.m2m.org

78 Darling Street
Cape Town, 8001

PO Box 841
Cape Town, 8000
South Africa

Each year millions of children in the developing world are born to mothers living with HIV. As many as

25% of these mothers will transmit the virus to their newborns, and each year more than half -

million of these children will die from HIV/AIDS related illnesses . While the HIV virus is physically
devastating for both mother and child, the stigma women face in their communities can be equally debilitating.
The greatest tragedy however, is that with uncomplicated, inexpensive medical intervention, mother-to-child
transmission of HIV/AIDS is almost entirely preventable.

moth ers2mothers was born to meet the needs of pregnant mothers with HIV seeking help at healthcare
facilities providing prenatal care and prevention of mother -to-child (PMTCT) services. m2m is a grass-

roots program designed for under-resourced healthcare systems that trains and employs new mothers with
HIV to provide education and support to their peers, empowering them to access lifesaving treatment for their
babies and for themselves. m2m aims to help reduce the transmission of HIV from mothers to babies and to
keep mothers healthy by increasing their access to health-sustaining medical care. m2m aims to empower
mothers to battle the stigma associated with HIV/AIDS. Primarily a hospital or clinic-based program, m2m staff
assists over-burdened and frequently overwhelmed healthcare providers by educating and supporting clients
living with HIV.

Our Vision, Our Mission
Our Vision is a world without HIV infected babies, where mothers with HIV/AIDS live long and healthy
lives, raising their children and caring for their families.

Our Mission is to create an effective, sustainable model of care that provides education and support
for pregnant women and new mothers living with HIV/AIDS:

¥ to prevent babies from contracting HIV through motherto-child transmission

¥to keep mothers and babies living with HIV/AIDS alive and healthy by increasing their ability to
access health-sustaining medical care

¥ to empower mothers to battle the stigma associated with HIV/AIDS in their families and their
communities

Background

The growth of mothers 2mothers has been nothing short of extraordinary. Founded by Dr. Mitch
Besser in 2001, the organization has catapulted from one support group in Cape Town, to a
multinational NGO.

Besser, a gynaecologist working with at-risk pregnant women, served as a consultant for the

clinical roll-out of PMTCT services, in California and South Africa. While working as a doctor in the
provincial hospital system in South Africa, he witnessed women coming into clinics and hospitals for
pregnancy and HIV tests. If they tested positive, they received a short consultation and were advised
to return near the end of their pregnancy for a single dose or short course of anti-retroviral medicine,
to prevent transmission to their babies. The patients received minimal counseling upon discovering
their status, and little follow up care was offered by overwhelmed medical staff. After delivery many
of these women did not return to the clinics and hospitals for care.

Medical treatment also did not address the social, emotional and psychological barriers that are often
related to being HIV-positive. To help break through these barriers, Besser recruited new mothers
living openly with HIV/AIDS, to connect with and educate their pregnant peers. The result of BesserOs
efforts is m2m today.



What makes us different?

The mothers 2mothers model is cost effective, easily replicable, scalable and adaptable to any culture.
m?2m does not do testing or distribute medication. We are an education, psychosocial mentoring and support
organization. This is critical to our success since the greatest problem with testing and anti-retroviral drug
distribution today is the lack of uptake Bthrough fear, stigma, lack of education, and language and cultural
barriers. m2m identifies and trains HIV-positive mothers from the communities who have recently given birth
to healthy babies. We place them through a rigorous curriculum, and return them to maternity wards and
clinics as Mentor Mothers . Mentor Mothers educate new mothers, supporting them as they confront
decisions that mean the difference between illness and health. Mentor Mothers operate in antenatal clinics,
hospitals, maternity wards and post-delivery clinics alongside established PMTCT treatment programs.

All of these services are provided within the state system and alongside other NGOs with whom we partner.
m2m utilizes established HIV/AIDS infrastructure and complements already existing PMTCT programs.

A preghant woman stands up to a 40% chance of passing the virus onto her child without anti-retroviral
medicine that prevents transmission, and without knowing what other preventative options there

are available to her. Without lifelong health and life sustaining anti-retroviral therapy (ART) she is likely to
succumb to AIDS earlier in life, increasing the rate at which children become AIDS orphans. When a
woman joins us, she is encouraged to participate in a PMTCT program for the sake of her child and for
herself. m2m provides her with support and information about HIV, ante-natal training, birth control

and STD counseling, guidance on how to deal with stigma and disclosure to family, and best feeding
practices for her baby. m2m also ensures that mothers completing pregnancy-related care are linked
with on-going HIV/AIDS care and treatment programs.

The Results Speak for Themselves
m?2m educates and empowers women to face their illness and save their babies.
Mothers gain the confidence and independence that carries into all areas of their lives.
a Our programs in Africa have more than 60,000 client interactions per month,
reaching more than 25,000 women per month
Our operating cost is $35,000 per clinic or hospital site, and less than $15 per client.
We trainand employ many otherwise unemployed women, creating a cadre of healthcare
professionals which the government cannot otherwise afford to deploy.
We have over 700 employees at our 245 sites in South Africa, 34 sites in
Lesotho, 15 in Zambia, 12 in Kenya, 8 in Malawi, 6 in Rwanda and 6 in Swaziland .

[ONEIN

[N

Charity Status

South Africa: Section 21 Company, Registered charitable organization (NPO No. 025-359-NPO)
US: 501(c) 3 status in the United States as mothers 2mothers Programmes, Inc. (No. 20-0882735)
UK: Registered as Friends of the Mothers Programmes Ltd in the UK Ltd

(Registration Number 1119721)

Future Plans

All of our new country projects will require funding, and we expect a significant part of the funding to come
from governmental and non-governmental organizations such as PEPFAR and UNICEF. The start-up, and
general and administrative (G&A) funds these organizations may not provide for are extremely important

to us, and we are constantly looking for new and creative partners and donors to help us with components of
our growth.
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